
Time (t)

2 3 4 5 6 7 8

Total of Required Resources

Project Manager 3

Project Manager 2

Project Manager 1

       

Model Solution

Construction of a Production Plant

2 2 1 2 1 2 1 1 0

PPM Tool Implementation

2 0 0 1 3 1 3 1 1 1 0 0

Website Launch

1 1 2 2 2 1 1 1 1

Tender of Financial Institution X

2 0 0 1 1 1 1 1 2

Company Trip

1 2 0 2 2 1 1 2 2

New Corporate DesignThis project cannot be carried out  
(resource bottleneck in t = 8).

1 0 0 1 0 0 2 1 0 1 2 2

5 3 3 5 6 4 7 3 2 4 3 1 4 3 3 3 3 2 1 2 (2)


