
Success Story

Clarity at  
Versicherungskammer Group
itd Advanced Resource Planning · Jira Interface · Application Management

Challenge

Creating a Uniform Basis for Centralized  
Capacity and Project Planning

	– Creating a solid basis for employee  
resource planning

	– Increasing transparency in project  
and line planning 

	– Resource and project management  
optimization

Solution

Clarity with itd Advanced Resource Planning 
and Interfaces as a Bespoke Solution

	– Implementing Clarity at the IT department 
and migrating existing projects and tasks  
to the new tool

	– Taking advantage of Clarity for planning 
projects and mapping agile processes 

	– Benefit from the itd Advanced Resource 
Planning add-on to plan resources for the  
IT department 

	– Successful integration of existing third- 
party systems (e.g., SAP, Jira) via interfaces 
developed by itdesign

	– Adapting the system to Versicherungs­
kammer’s individual needs 

	– Jira can still be used as always thanks to the 
automatic synchronization of data; IT depart-
ment benefits from the combined strengths 
of both solutions

	– Application management with itdesign: from 
support issues (such as system availability 
and releases) to additional development for 
the system

Result

More Transparent Resource Planning, High 
User Acceptance and Relieved IT Department

	– Solid basis for increasing project and resour-
ce planning transparency and security 

	– Comprehensive mapping of available and 
planned employee capacity in Clarity as  
Versicherungskammer’s central solution 

	– Expanded set of features and increased  
acceptance thanks to customized interfaces

	– Application management by itdesign offers  
a high-performance system at all times  
and helps alleviate Versicherungskammer’s 
IT department's heavy workload

„itdesign takes care of 
Versicherungskammer’s 
Clarity application  
management. This  
allows us to ensure 
smooth operation and  
focus on important  
internal projects.“ 

Martin Degener-Koziol · Responsible  
for IT Strategy – Topics and Processes · 
Versicherungskammer

Read the detailed Versicherungskammer 
success story here:  
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  ppm.itdesign.de/en/

Solutions used: Clarity,  
itd Advanced Resource Planning add-on

Use cases: resource management,  
project management

In use since: 2015

Interfaces: Jira, SAP, P&I Loga

Deployment: IT department 

About Versicherungskammer Group

The Versicherungskammer Group is the lar-
gest public insurer nationwide and now the 
seventh-largest primary insurer in Germany. 
In the fiscal year 2020, it generated premium 
income of 9.36 billion Euros. With its regional 
corporations, the company is active in 
Bavaria, the Palatinate, Saarland, Berlin, and 
Brandenburg. Together with the other public 
insurers, the health insurer of the S-Finanz-
gruppe operates nationwide. 

	 Insurance

	 6,900 employees

	 Munich, Germany

	 Founded in 1811
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